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Executive Summary
Climate change presents material risks as well as new opportunities for companies  
[1, 2]. Shareholders and investors must know about them to make more informed 
decisions. Towards this end, regulators have already asked, or plan to ask, 
companies to comply with climate-related financial disclosures.


As the world moves towards climate goals like the 2050 net zero target, asset 
managers are in a unique position to nudge their vast investment ecosystems 
towards better sustainability practices and climate-related disclosures. But they also 
face unique challenges in climate-related planning and compliance [3].


This white paper analyzes the climate reporting standards that asset managers must 
use, the compliance challenges they face, and the information technology (IT) 
strategies like process orchestration that can help.

https://www.un.org/sustainabledevelopment/climate-change/
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://assets.bbhub.io/company/sites/60/2022/11/2022-asset-manager-and-asset-owner-survey-summary.pdf
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Legally mandated climate-related disclosures are 
becoming the norm [4, 5].


For example, the United Kingdom (U.K.) started 
requiring such information through a 2022 
amendment to the Companies Act [6, 7]. Large 
companies and financial firms with an annual 
turnover of more than £500 million and more than 
500 employees must comply starting in 2023 [8].


Asset managers that satisfy these criteria must 
disclose their climate-related exposure to their 
shareholders. Other asset managers may 
voluntarily disclose it to help their investors make 
data-driven decisions. Either way, climate 
disclosures are becoming important to asset 
managers.


The main difficulty is that their climate-related 
risks, opportunities, strategies, and metrics are all 
intimately tied to those of all the companies in their 
investment chains. The other difficulty is that 
British companies must follow the 
recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD)[9]. So, 
understanding the TCFD standards is crucial for 
asset managers.

Climate-Related 
Financial 
Disclosures for 
Asset Managers



04

The TCFD Standards

Governance Strategy Risk Management Metrics and targets

Noting that climate change represents a systemic risk 
to the global economy, the TCFD set out to create 
recommendations for climate-related financial 
disclosures. These can help investors and other 
stakeholders understand climate-related risks and 
opportunities [9, 10].


The TCFD standards consist of four thematic areas 
and recommended disclosures for each.

Each disclosure is accompanied by a set of general 
guidelines. Some sectors, including asset 
management, have additional guidelines. Companies 
are recommended to follow these guidelines — 
spread across the recommendations report, the 
implementation guidance, and the metrics guidance 
— as best practices [2, 12, 13].


Recommendations and Supporting Recommended Disclosures

https://www.fsb-tcfd.org/
https://www.fsb.org/
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://www.frc.org.uk/getattachment/65fa8b6f-2bed-4a67-8471-ab91c9cd2e85/FRC-TCFD-disclosures-and-climate-in-the-financial-statements_July-2022.pdf
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TCFD Challenges  
Asset Managers Face

Complexity of Climate Planning

Data Unavailability Problems

Data Isolation

Obtaining and analyzing the TCFD disclosures of investee companies 
present several challenges for asset managers.

Data Analysis Issues

Variety of Metrics

Lack of Real-Time Data

https://assets.bbhub.io/company/sites/60/2022/11/2022-asset-manager-and-asset-owner-survey-summary.pdf
https://assets.bbhub.io/company/sites/60/2022/11/2022-asset-manager-and-asset-owner-survey-summary.pdf
https://www.ey.com/en_gl/financial-services-emeia/why-data-remains-the-biggest-esg-investing-challenge-for-asset-managers
https://assets.bbhub.io/company/sites/60/2022/11/2022-asset-manager-and-asset-owner-survey-summary.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://carbonaccountingfinancials.com/files/downloads/PCAF-Global-GHG-Standard.pdf
https://assets.bbhub.io/company/sites/60/2022/11/2022-asset-manager-and-asset-owner-survey-summary.pdf
https://www.ey.com/en_gl/financial-services-emeia/why-data-remains-the-biggest-esg-investing-challenge-for-asset-managers
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These challenges currently prevent companies and 
investors from using climate reporting to their 
advantage. But IT approaches like process 
orchestration and workflow automation can help 
asset managers address them.

Understanding Process Orchestration

The Solution: 
Automated 
Process 
Orchestration 
for Climate-
Related Financial 
Disclosures

https://dl.acm.org/doi/abs/10.1145/3332301
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Use Case: ESG Reporting Use Case: Climate Disclosure Reporting  
for Fund of Funds

https://venturebeat.com/data-infrastructure/data-orchestration-and-best-practices-everything-you-need-to-know/
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Benefits of Process 
Orchestration for Climate-
Related Disclosures

Data Collection and Analysis Across Silos

Ready for Upcoming Climate Regulations  
and Standards

Process orchestration offers several benefits to asset managers.

Real-Time Climate-Based Decisions for Portfolios

Flexibility

Repeatability

Audit Trails

Cost and Sustainability

https://segment.com/resources/data-strategy/what-is-data-orchestration/
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32019R2088&from=EN
https://www.globalreporting.org/how-to-use-the-gri-standards/gri-standards-english-language/
https://www2.deloitte.com/us/en/pages/audit/articles/esg-sec-proposed-climate-disclosure-requirements.html
https://www.ifrs.org/projects/work-plan/general-sustainability-related-disclosures/
https://www.sasb.org
https://www.cdsb.net/
https://www.cdp.net
https://www.tcfdhub.org/Downloads/pdfs/E18%20-%20Fundamental%20principles.pdf
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://sustainability.aboutamazon.com/carbon-reduction-aws.pdf
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Continuing and Wider 
Benefits from Process 
Orchestration of ESG

In addition, process orchestration benefits the 
overall ESG compliance posture in these ways

 Future-proof ESG compliance: The global 
ESG compliance landscape is rapidly 
becoming more complex. In just the last three 
years, wide-ranging ESG regulations with 
complex obligations have come into force — 
like the EU's CSRD, Germany's Supply Chain 
Act, and the U.S.' Uyghur  
Forced Labor Prevention Act [20, 27, 28]. 
Many more are on the horizon [29].Like the 
climate disclosures, all these involve cross-
organizational data collection and reporting. 
The same process orchestration 
infrastructure can be used for complying with 
them too

 Versatility: Since third-party risk 
management and due diligence are cross-
organizational concerns just like climate risks, 
companies that adopt process orchestration 
can reuse it to build versatile capabilities in 
those areas as well

 Assurance: Automation brings better 
assurance of overall ESG posture in terms of 
coverage, accuracy, and objectivity

 Competitive advantages: Identifying, 
managing, and documenting its risks makes 
an organization an attractive third-party 
supplier or vendor.


Due to these benefits, process orchestration is 
not just a useful tool for compliance but a 
strategic advantage for asset managers.

https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://www.csr-in-deutschland.de/EN/Business-Human-Rights/Supply-Chain-Act/supply-chain-act.html
https://www.getcerta.com/resources/guide-to-uyghur-forced-labor-prevention-act-compliance
https://www.wsj.com/articles/secs-climate-disclosure-rule-isnt-here-but-it-may-as-well-be-many-businesses-say-854789bd
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Certa Process 
Orchestration 
for ESG 
Reporting

Schedule a demo to learn more about ESG 
compliance and process orchestration from  
our experts.

Certa provides a versatile, future-proof platform 
that satisfies asset managers’ ESG compliance 
needs. Key features include:

https://www.getcerta.com/#contact-form
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